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AGENDA – REGIONAL DIALOGUE ON SUSTAINABLE RANGELANDS AND 
PASTORALISM: AFRICA 

1. Opening Segment: Why Rangelands Matter

2. COP16 Decision and Implications

3. Regional Context of Rangelands & Pastoralism and IYRP

4. Government perspectives: case studies, solutions, and 

future policy perspectives from Brazil, Mexico, and 

Paraguay.

5. Closing & Resources: Key takeaways, COP17 priorities, 

next steps



Why Rangelands Matter

Jonathan Davies, Abdrahmane 
Wane, Mandakh Nyamtseren, 
Lennart Heintz 

Economics of Rangelands 
- ELD Initiative



Values of Rangeland Ecosystem Services

Relative 
value 

Value (ha-1 yr-1)Ecosystem services

51%US$ 3,008Subtotal cultural services (aesthetics, culture,  recreation…)
14%US$ 843Subtotal provisioning services (food, water, raw materials)

9%US$ 537Subtotal regulating services (climate, water flows, air quality)
26%US$ 1,546Subtotal supporting services (soil fertility, genetic diversity…)

100%US$ 5,934Sum

Example from a global review of ecosystem services across different biomes
Brander, L. M., R. de Groot, J. P. Schägner, et al. 2024. 
“Economic Values for Ecosystem Services: A Global Synthesis and Way Forward.” 



 Cattle

 Sheep

 Goat

 Camel

 Horse

 Milk, meat, leather

 Milk, meat, fibre, leather

 Milk, meat, fibre, leather

 Milk, meat, leather, transport

 Milk, meat, leather, transport

Pastoralism 
(rangeland-
based 
livestock 
production)

Fodder
Water

Pastoralist 
culture

Food
Fuel
Medicine

Different economic roles: income, assets, risk 
management, employment

Role of sustainable pastoralism in creating 
and maintaining grassland biodiversity 

Externally valued 
ecosystem services 

Valuing Rangeland: Proliferation 
through Pastoralism 



Promote 
sustainable 
rangeland 

management 

Develop 
rangeland value 

chains

Invest in human 
development 

Strengthen 
rangeland 

governance

Management of herd movements

Land rehabilitation 

Development of extensive livestock sector

Services, infrastructure, security, human capabilities

Communal land tenure

Rangeland landscape 
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associations
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Sustainable 
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framework



Multiple 
commodities 
and services 

Multiple 
commodities 
and services 

Multiple 
commodities 
and services 

Multiple 
commodities 
and services 

Multiple 
commodities 
and services 

Improved 
production of 

multiple 
commodities 
and services 

(20+)

Rangeland 
managers 

(e.g. herder 
associations)

Private business
Private businessPublic and private 

investors

Rangeland 
restoration / 
sustainable 

management Investment

Return 

Return

Investment 

Complex investment and return pathways



Thank you

Jonathan Davies, Abdrahmane 
Wane, Mandakh Nyamtseren, 
Lennart Heintz 

Economics of Rangelands 
- ELD Initiative



UNCCD COP16 
Decision and 
Implications
Sasha Alexander, Policy Officer, Global Policy 
Advocacy & Regional Cooperation, UNCCD

Louise Baker, Managing Director, Global Mechanism, 
UNCCD 
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UNCCD Global Land Outlook: Rangelands and Pastoralists

• People-centered and rights-based framework for 
understanding and investing in rangeland health and 
sustainable pastoralism

• Integration of livelihoods, extensive livestock 
production, regional economies, and national 
development priorities

• Policy-relevant narrative and legal frameworks for 
inclusive governance/management approaches

• More than 60 case studies from around the world:  
learning from the past and planning for the future



UNCCD COP Decision on Rangelands and Pastoralists

Decision 29/COP.16 (2024) represents a commitment by 196 countries and 
the EU to protect rangelands and the communities that depend on them. 

Countries pledged to increase their efforts to conserve, sustainably manage, 
and restore their rangelands and report progress at COP17, which will be 
hosted by Mongolia from 17-28 August 2026. 

This COP decision represents a fundamental shift, placing rangelands 
alongside croplands, forests, and wetlands in global sustainability efforts …

… and fully recognizing the role of pastoralist systems in enhancing climate 
resilience, biodiversity conservation and food security.



National Priorities Identified by the UNCCD COP

Recognizing the essential role of healthy rangelands in addressing key 
challenges related to livelihoods, cultural survival, food security, 
desertification, land degradation and drought, biodiversity loss, and climate 
change, Parties are invited to:

• prioritize policies and investments for the sustainable management of 
rangelands, 

• foster an enabling environment for responsible and inclusive 
governance,

• improve tenure security in rangelands in line with the VGGT.



UNCCD Work Programme

The secretariat and the Global Mechanism are requested to work with 
partners to support Parties with:

• awareness-raising, capacity-building and resource mobilization;

• inclusive, community-based and participatory approaches that 
meaningfully engage pastoralist and other rangeland communities, 
including Indigenous Peoples and local communities;

• the development of initiatives for sustainable rangeland management, 
restoration and conservation through, inter alia, multi-stakeholder 
dialogues and national consultations (e.g., Flagship Initiative).



Next Steps – COP17

UNCCD COP17 in Mongolia will bring together many diverse rangeland 
constituencies to celebrate the IYRP and the completion of the Silk Road 
Journey -- with significant NGO/CSO and high-level representation.

While the agenda is still being finalized, rangelands and pastoralists are 
expected to feature prominently in numerous COP17 spaces, including 
special events and interactive dialogues.

Once the schedule becomes available, partners will be invited to help shape 
the discussions on the next steps for the convention, including modalities 
for partnerships to leverage technical and financial resources.



Rangelands Flagship Initiative 

Increasing rangeland investments to achieve Land Degradation Neutrality
By conserving, sustainably managing and restoring rangeland landscapes



• Rangelands account for the majority of the world’s 
drylands

• 50% of rangelands may face some form of land 
degradation & desertification

• UNCCD Decision COP16/L15 on Rangelands and 
Pastoralists calls on all actors to prioritise policies 
and investments for rangelands 

Rangelands Flagship Initiative 

• 2026: International Year of 
Rangelands and Pastoralists: 
an opportunity for action 



Goal: increase rangeland investments to achieve Land Degradation Neutrality
 Conserve, sustainably manage and restore rangeland landscapes

Three components 
1. Develop supporting knowledge 

products
2. Increase public & private 

investment in rangelands
3. Strengthen institutions to promote 

rangeland policy and investment

Impacts: 
• Sustainable development in 

rangelands, including:
• Poverty reduction, livelihood resilience, 

food security, one health, peace and 
stability 

• Synergy between combatting 
desertification, conserving biodiversity, 
and mitigating & adapting to climate 
changeThe Initiative will be launched at UNCCD COP17 in 

Mongolia during the International Year on 
Rangelands and Pastoralists (2026)

Rangelands Flagship Initiative 



Rangeland restoration investment needs

Long term programmatic investments: from 
scaling up pilots to national mainstreaming 

Rangelands Flagship Initiative 

0
0,5

1
1,5

2
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3
3,5

Global cost of
rangeland

degradation

Global cost of
rangeland

restoration

Trillion US$

High $1tn

Low $155bn

USD 3.2 tn



Public-private investment projects in rangeland restoration (US$ 
1billion) contributing to several impacts:

• Food security
• Pastoralist livelihood resilience 
• Securing cultural heritage
• Sustainable livestock 

production
• One Health
• Conflict and Migration

• Sustainable land management & 
landscape restoration

• Drought resilience
• Mitigating sand and dust storms
• Conserving biodiversity
• Carbon sequestration
• Climate change adaptation

Component 2: Project pipeline for 
sustainable rangeland management



• Consultations
• 50 interviews with partners
• Consultative meetings in 

2023 and 2024

• Main findings
• Knowledge gaps
• Policy failures
• Low investment
• Missed opportunities 

• Resources
• GLO Thematic Report on 

Rangelands
• Rangeland Flagship Initiative 

Concept Note
• Draft Rangeland Standard 

(SFA)
• Draft Screening Tool for 

Rangeland LDN Projects
• Draft Coalition Concept Note 

developed by Mongolia

Development of the Rangeland 
Flagship Initiative



UNCCD Rangeland Flagship Initiative

Thank you



Silk Road Journey from 
Riyadh to Ulaanbaatar

O U T R E A C H  A N D  A D V O C A C Y  C A M P A I G N  F O R  T H E  
I N T E R N A T I O N A L  Y E A R  O F  R A N G E L A N D S  A N D  P A S T O R A L I S T S



The 6,000 km 
Journey
 Starts in Riyadh (COP16 host)and finishes  in 

Ulaanbaatar on COP17 opening day 

 Departs 5 months before COP17, (after 
Ramadan 17 Feb- 19 March 2026) to respect 
observance periods

 Small core team travelling, others join per leg

 Route follows historic Silk Road and includes 
several former UNCCD COP/CRIC host 
countries

L A N D  
H O P E



Togo
@Giles Coulon

Enrique Michaud
Global Alliance for Rangelands & 

Pastoralists (GA4RP)
Global Secretariat

Feb 10 2026

Regional Context of Rangelands 
and Pastoralism

https://iyrp.info

UN International Year of
Rangelands and Pastoralists 

(IYRP) 2026



• Region-specific challenges facing rangelands 
and pastoralists, opportunities for IYRP2026

UNEP Gap Analysis Report:

Global Alliance Goals:

• Break myths and misunderstandings and amplify the voices of 

pastoralists

• Fill knowledge gaps with more participatory research

• Promote informed, science-based policies and legislation throughout 

the world

• Increase sustainable and ethical funding and investment in rangelands 

and for pastoralists



Visibility - Recognition

• Poorly understood and under valuated cultures 
and ecosystems

• Breaking the bubble: Small group of practitioners 

and related projects

• Lack of governmental visibility / weak support

• Prestige of pastoralists, pastoralism and their 

products 

• Market-dependent. Mostly classified as “Price 

Takers”

• Market driven policies, and incomes depending 

on prices. 

Changing Paradigms: 
Pastoralists as NEGLECTED CULTURES + 
Rangelands es EMPTY SPACES



Global Land Outlook thematic report on rangelands and pastoralists
https://www.unccd.int/sites/default/files/2024-05/GLO%20rangelands%20full.pdf

Pastoralism and Rangelands in South America

Mountain range crossed by the equator 

(tropics). Most tropical glaciers on the 
planet. 
Diverse ecological zones that shape 
diverse ecosystems.

Vavilov Center
Megadiverse countries
Different species, some domesticated 
in the region, some introduced after 
European conquer (500 years)

Translation of rangelands as 
“pastizales” leaves many 
ecosystems out of the picture



Other challenges

Specific Policies and recognition ef rangelands 
and pastoralism as relevant for the region

Fill gaps: Complete the map of rangelands and 

give inputs to the Global Atlas

Recognize each other: Pastoral map League for 

Pastoral Peoples – LEPP

Investment, the region with less funding and only 

few projects related to pastoralism

League for Pastoral Peoples: https://www.pastoralpeoples.org/pastoralist-map/



Opportunities

Raise awareness through 12 global 
themes; one for each month of 2026: Key 
messages based on findings of IYRP 
Working Groups

SA region interprets & implements these 

themes to address regional needs & 
priorities

How to scale-up our región and 
go Global?



Local/National examples: 
• Encuentro de Ganaderos Regional de la Alianza del Pastizal -
20 años - Uruguay
• Ashka llama, Catamarca – Argentina
• Llama Caravan, Tolconi – Arequipa - Peru
• Map Local Gatherings of Pastoralists: events focused on 
herders and cultures, youth and women

Regional examples: 

• Andean Pastoral Gathering
• South American Pastoralists– Cusco
• Regional Gatherings of Pastoralists: events focused on herders 
and cultures, youth and women

Global examples:

• Youth Pastoralist Gathering- Madrid Spain, end of April 2026
• Global Gathering of Pastoralist Women- Kathmandu Nepal, May 
2026; https://iyrp.info/events/global-gathering-pastoralist-women
• Global Pastoral Gathering - Ulaanbaatar Mongolia, Aug 2026

Pastoral Gatherings: Celebrate and raise awareness at all levels

Andean Gathering - Bolivia
© Kike Michaud



IYRP Pastoralist Gatherings 2025-2026

Andean gathering, 
Bolivia, 08/25

Mongolia National 
Forum, 09/25

Tamil Nadu mapping 
pastoral routes, India, 11/25

Africa Women’s 
gathering, 
Uganda, 12/25

MENA Women’s 
gathering, Tunisia, 
01/26

North America 
Women’s 
gatherings + SRM 
(CA, USA, 
Feb+Mar 2026

South America 
gathering
Peru, 07/26

Global Women’s gathering, 
Nepal, 06/26

Arctic gathering, 
Mongolia, 08/26

Global Pastoral Gathering, 
Mongolia, 08/26

Global Youth gathering, 
Spain, 04/26

West & Central 
Africa gathering, 
Senegal, 05/26

Horn of Africa 
Women’s 
gathering, 
Kenya, 11/25

Australia 
gatherings, 
WA + NSW, 09/26

East Africa Youth
gathering, 
Uganda, 11/25

Western Balkans 
Regional Gathering of 
Pastoralists, 04-05/26

Transhumance as an 

Intangible Cultural 
Heritage, 04/26

South Asia Women’s 
gathering, India, 12/25

South Asia Women’s 
gathering, India, 12/25



Andean gathering, Bolivia, 08/25

Pastoralist representatives from 06 countries of the Andean región, 
South American Camelid breeders (alpaca, llamas and wild vicuñas)

See: https://iyrp.info/events/regional-andean-pastoralist-gathering



South American Pastoralists Gathering

Pastoral representativity in other gatherings and politic meetings

Regional agenda for the global political agenda.

• Highlight the contributions of pastoralism, the importance of rangelands 

and other similar ecosystems, and to promote the appreciation of both.

• To generate thematic reports and policy proposals for government 

entities in the countries of the region 

• Identify knowledge gaps and information needs among pastoralists to 

develop a transdisciplinary research agenda.

• To strengthen regional alliances of pastoralists networks in South 

America.



Procesos mas allá del 2026:
Una decada de acciones



Conclusions

• Rebuild the prestige of pastoral communities

• Break the bubble, deliver message outside small 

group of practitioners

• Promote blended mechanisms

• Strengthen communities of practice and networks 

with communal participation

• Strengthen Pastoral Representativity and pastoralist 

voices

We have lots to do!
See you in Cusco!!



Australia 
@ Wendy Sheehan

CELEBRATE 
IYRP 2026!

Contact us:
iyrp@iyrp.info

More information:

https://iyrp.info

Gracias
Merci 
Thank You 
Sulpay - Tupananchiskama



County case studies 
and solutions: 
Brazil
Alexandre Henrique Bezerra Pires, UNCCD National 
Focal Point Brazil
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Faxinalenses

The Challenge: Why Rangelands Matter in 
Brasil

Retireiros do Araguaia

Pantaneiros

GeraizeirosApanhadores de Flores 
Sempre Viva

Comunidades de Fundo e Fecho 
de Pasto

No Brasil identificamos cerca de 
seis Povos e Comunidades Locais 
com identidades, modos de vida e 
produção próprias e que podem 
globalmente ser compreendidas 
como pastores.

Suas práticas de gestão territorial 
contribuem para conservação da 
biodiversidade, solos, água e 
produção de alimentos saudáveis.

Ao mesmo tempo, o Brasil é líder 
global na exportação de carne 
bovina em 2025, com  recorde 
histórico de 3,5 milhões de 
toneladas.



Key stakeholders affected by rangeland 
degradation

• Povos Indigenas e Comunidades 
Tradicionais

• Agricultores e Agricultoras Familiares

• Setor da Pacuária Industrial

“O Brasil tem 100 milhões de hectares 
de pastagens que apresentam algum 
grau de degradação.”



Our Policy Response: Brasil National Rangeland 
Strategy & Integration into LDN

• Policy adopted:

Decreto 6.040/2007 – Institui a Política Nacional de Desenvolvimento Sustentável dos Povos e Comunidades 
Tradicionais.

Decreto 11.815/2023 – Institui o Programa Nacional de Conversão de Pastagens Degradadas em Sistemas de 
Produção Agropecuários e Florestais Sustentáveis

• Key commitments:

Reconhecimento, fortalecimento e garantia dos seus direitos territoriais, sociais, ambientais, econômicos e 
culturais, com respeito e valorização à sua identidade, suas formas de organização e suas instituições.

• Link to LDN:

A garantia dos territórios e a conservação das terras pelos povos e comunidades tradicionais é um caminho
para evitar a degradação da terra. 

O PNCPD evita o desmatamento e a degradação, e contribui para restaurar áreas degradadas.



Implementation in Action 
Pathways to Scale: Policy → Finance → Results

• O Governo Federal está empenhado na
construção de mecanismos para 
demarcação e titulação dos territórios de 
Povos Indigenas e de Povos e Comunidades 
Tradicionais

• Projeto Redes pela Conservação para a 
redução do desmatamento nos biomas 
Cerrado, Caatinga, Pantanal, Mata Atlântica 
e Pampa, apoiando a implementação dos 
PPCDs - 32.259.000 EUR para 9 mi/ha em 
processo de conservação  (Governo 
Alemão)



Implementation in Action 
Pathways to Scale: Policy → Finance → Results

• O Programa Caminho Verde Brasil
pretende recuperar 40 milhões de 
hectares de áreas degradadas para uso 
em sistemas de produção agropecuária e 
florestal sustentáveis no período de dez 
anos.

• 2° Leilão o Eco Invest Brasil destinou R$ 
30,2 bilhões para financiar os produtores 
que aderirem ao Caminho Verde Brasil -
restaurar até 3 milhões de hectares de 
terras degradadas.

• R$ 20 bilhões Caatinga e Cerrado



What We Need Next: Brazil Priorities for Regional 
Cooperation & Support

• Restauração de 10 milhões de hectares de 
Terras Degradadas na Caatinga

• 11% do Território Nacional

• 50% Desmatado

• 13% Estágio Avançado de Desertificação

• 2% Áreas de Conservação

• 28 Milhões de pessoas

• 1,4 milhões de Estabelecimentos da 
Agricultura Familiar

• 3.000 Assentamentos da Reforma Agrária

• 1.000 Comunidades de Fundo de Pasto



Alexandre Pires

alexandre.pires@mma.gov.br

Obrigado a todos e todas.
Isto é a Caatinga

Isto também é a Caatinga



Sustainable livestock 
deforestation-free in 
Mexico
Mario Eduardo Pérez Hernández, Director of 
Management for Sustainable Innovation, Ministry of 
Agriculture and Rural Development, Mexico
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The Challenge: Why Rangelands Matter in 
Mexico

• 56% of the 
country's surface 
area is used for 
livestock farming.



Key stakeholders affected by rangeland 
degradation

• Around 900,000 livestock farmers

• ~84% small farmers

• ~20% livestock women

• 39.7% Gross domestic product - primary sector

• 5th place in global meat production

• Ecosystem services 

• Carbon sequestration

• Biodiversity habitat

• Water flow regulation

Livestock-
rearing unit



Our Policy Response: Mexico's National 
Rangeland Strategy & Integration into LDN

• Policy adopted: National Strategy for Sustainable 
Livestock Farming

• Key commitments:
1. Transition to sustainable livestock systems

2. Financing mechanisms

3. Traceability and monitoring of deforestation-free livestock 
farming

• Link to LDN: Reducing deforestation and forest 
degradation through the implementation of 
sustainable systems



Implementation in Action 
Pathways to Scale: Policy → Finance → Results

Reduction of 
deforestation and 

degradation of 
45,000 hectares

→ 2030
Risk of deforestation

Risk of forest degradation



What We Need Next: Mexico's Priorities for 
Regional Cooperation & Support

1. Best practice models resulting from market demand or value 
chain actors to promote sustainable, deforestation-free 
livestock farming.

2. Cost-effective strategies aligned with national priorities for the 
transition to sustainable livestock farming

3. Strengthening traceability and monitoring of key indicators for 
productive rangelands restoration



County priorities: 
Paraguay

Dario Mandelburger, UNCCD National Focal Point 
Paraguay
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Abordando la gobernanza de la tenencia y la igualdad de género en los derechos de la tierra 
para fortalecer las iniciativas NDT: construyendo sinergias y una plataforma de acción

Tenencia, Genero y Neutralidad de la degradación de la 
tierra: Avances en Paraguay

Con el apoyo de:



Abordando la gobernanza de la tenencia y la igualdad de género en los derechos de la tierra 
para fortalecer las iniciativas NDT: construyendo sinergias y una plataforma de acción

Con el apoyo de: Con el financiamiento de:



“Promover la seguridad de la tenencia 
y la igualdad de género en el marco de 

las iniciativas de NDT. ”

Finalidad

Evaluar y entender las 
brechas y sus causas
Identificar y fortalecer 
capacidades para 
tenencia segura de la 
tierra



27  % de Tierras degradas 

Se redujo tasas de las 
tierras del INDERT, de 12 a 
4% a los varones y de 12 a 
0% a las mujeres.
Financiamiento de lotes 
del INDERT se extenderá a 
25 años con 0% de interés 
para las mujeres.

50 % de títulos emitidos en 
los últimos 5 años a favor 
de mujeres.



Plan de Género en el marco de la NDT 

“Garantizar que la implementación de la 
Convención y su marco estratégico 2018-2030 
aborden de manera efectiva las cuestiones de 
género, generando efectos transformadores”.

Puntos clave:
• Integrar la perspectiva de género en todas

las acciones vinculadas a la Neutralidad en
la Degradación de la Tierra (NDT).

• Empoderar a las mujeres rurales, quienes
son las más afectadas por la degradación
de la tierra, sequías e impactos climáticos.

• Reducir brechas de género relacionadas
con acceso a tierra, recursos productivos,
participación y toma de decisiones.

Finalidad



Avances en el proyecto 

1. Definición de criterios para llegada a 
Territorio

2. Selección de SP con base a multicriterios
y de manera participativa



Muchas gracias

Reducir las brechas de género 
relacionadas con acceso a la tierra, a 

los recursos productivos, y en la 
participación y toma de decisiones, 

así como avanzar hacia la Neutralidad 
de la Degradación de la Tierra, es un 

desafío que podemos alcanzar!!!



Plataforma Regional de Gestión de 
Conocimiento en Sabanas y 

Pastizales para América Latina



Plataforma 
regional de 
gestión de 

conocimiento en 
Sabanas y 

Pastizales para 
América del Sur

Objetivo
Elevar la importancia ecológica y socioeconómica de
sabanas y pastizales en la región apoyando y facilitando el
intercambio de conocimientos entre los miembros como:

Gobiernos locales y subnacionales, puntos focales de
CNULD, ONGs, academia, PICL y, asociaciones de
agricultores/ganaderos.

Objetivos específicos
a) Establecer una plataforma que integre la participación

de actores del sector público, privado, academia y
ONGs vinculados a ecosistemas de sabanas y
pastizales

b) Propiciar encuentros virtuales y presenciales que
permita el intercambio de conocimientos y mejores
prácticas;

c) Generar productos de conocimiento para elevar la
importancia de dichos ecosistemas en la región y
difundirlos



LÍNEAS ESTRATÉGICAS



Comunidad de práctica
Encuentros virtuales y 
presenciales

Comunidad de práctica

Diálogos regionales
Cursos cortos anuales
Encuentros virtuales y presenciales

Repositorio
Boletín
Experiencia



Closing and further 
resources
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Resources & Recording

Further resources & recording emailed through IUCN Engage

Visit engage.iucn.org  to stay updated

Join the Movement - next dialogues: 
12 February with focus on Asia & Arab Region

31 March with focus on synergies between Rio Conventions

Contact Information
Leonie.meier@wwf.de


