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Background 

WWF-Germany, WWF-Kenya and several international organizations (IUCN, WRI, 

FAO, World Bank, AUDA-NEPAD and GIZ) are jointly implementing a Large-scale 

Forest Landscape Restoration (FLR) programme in Africa in 4 countries namely; 

Cameroon, Kenya, Rwanda and Malawi. In Kenya, the programme is implemented in 

Loitokitok-Amboseli area and will be building on an emerging cross-border programme 

that will be scaling up the important commitment of the WWF Network of contributing 

to forest landscape restoration (FLR) efforts and to meet Kenya’s obligations under the 

Bonn Challenge/AFR100 of restoring 5.1 million ha of deforested and degraded lands 

by 2030. WWF-Germany provides technical, financial and organizational support to 

WWF-Kenya in a systematic way. The cooperation provides an ideal partnership for 

successful project implementation under the local-to-global approach of the WWF 

Network. The programme is funded by the International Climate Initiative (IKI) of the 

German Federal Ministry of the Environment, Nature Conservation and Nuclear Safety 

(BMU). 

The FLR in Africa programme’s overall aim is to increase the socio-economic, 

environmental and climate-related benefits of Forest Landscape Restoration (FLR) on 

a large scale in Cameroon, Kenya, Malawi and Rwanda. FLR increases and protects 

carbon stocks in vegetation and soils, increases the diversity of land use systems and 

the resilience of subsistence farmers and ranchers to the negative effects of climate 

change, and reduces the pressure on, and loss of, habitats and hotspots that are rich in 

bio-diversity. In Kenya, the programme offers on-site support for the implementation 

of FLR measures in the Loitokitok-Amboseli landscape on a total of at least 25,000 

hectares covering Loitokitok Forest Reserve, forest-adjacent farmlands and group 

ranches further downstream. In addition, the programme supports capacity building 

and policy advice in the country in order to upscale the implementation of the FLR 

approach on-site, to mobilize additional resources for FLR, to exchange regional 

experiences on FLR and to monitor the results of FLR. The target audiences of the 

programme are land users and their local organizations, as well as county government 

of Kajiado, private sector companies, NGOs, financial institutions and government 

organizations. The programme helps to ensure that more evidence-based inclusive and 

gender-transformative FLR approaches can be widely adopted and disseminated at 

regional and national level. At the national level, various actors are provided with FLR 

knowledge and benefit from improved policies and gender-sensitive models for up-

scaling and financing FLR. At the international level, the actors involved in FLR will 

benefit from improved and field-tested FLR experiences. By working with international 

initiatives (Bonn Challenge, AFR100 and others) the program will help to make FLR a 

continental movement. In addition, this program brings together many international 

and national partners. By providing and disseminating “best practices” examples, the 

South-South exchange is promoted and cooperation in the field of FLR on the African 

continent is strengthened. 
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Project Working Area and Key Issues 

The target area for the project is important for forest conservation, food and livestock 
production. It is also an important water catchment area for the region, the rangelands 
beyond and several towns in the neighbouring counties of Machakos and Makueni. The 
forest reserve has indigenous and exotic tree species and covers only some 760 ha. 
Landowners in the upper part neighbouring the forest reserve have small-sized farms 
where they grow their crops and keep livestock for subsistence and the surplus for sale. 
In the rangelands, wildlife conservation and livestock production are the key socio-
economic activities although land use here is also changing with dryland agriculture 
increasing. Land in the lowlands is in form of group ranches, most of which are getting 
sub-divided into individual parcels. Generally, and across the various land uses, there 
is heavy degradation, especially in the rangelands. Additionally, there is high 
dependency on the forest reserve where the local community access grazing fields, 
firewood, and other non-timber forest products for their survival. The community has 
also been using the plantation areas of the forest for cultivation under the Plantation 
Establishment and Livelihood Improvement Scheme (PELIS) where farmers are 
allowed to cultivate areas in which plantations are to be established for 3 years or until 
trees close canopy. Due to weak capacity of KFS, the forest is not properly managed and 
are threatened by forest fires, overexploitation of resources due to illegal activities and 
impacts of climate change. However, the community has been engaged through the 
Participatory Forest Management (PFM) arrangement to help the service manage the 
forest more sustainably. The concrete intervention area is not defined yet. One result of 
the Sub-National ROAM Implementation is the proposal of two alternative project 
areas of 30,000 ha each within the region and within which 5,000 ha on which concrete 
restoration measures will be implemented, including explanations for their selection 
and a proposal for committed local partners. 
 

  Map of the project area in Kajiado County, Sub-county Oloitokitok/ Kajiado South. 
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Scope of the Work 

The consultant team will lead the implementation of the sub-county ROAM assessment 

for the FLR in Africa programme implemented in Kenya. Within this they will make a 

detailed on the ground assessment for Loitokitok sub-county and a more general 

assessment of the land use plans and policies as well as key stakeholder opportunities 

for FLR within the entire Kajiado County (working collaboratively and closely with 

WWF, IUCN, WRI and local actors) which will include the following: 

• Identify and map drivers of degradation and overall degradation risks in the sub-

county  

• Identify restoration opportunities in the potential project areas 

• Identify possible intervention areas for the project including partners to be 
involved in its implementation 

• Identify key policy intervention needs and gaps on county and sub-county level 

(e.g. county by-laws, integration of FLR in spatial planning/ land use planning 

process) with the aim of creating enabling conditions for FLR 

• Identify motivated target groups/ local organisations; 

• Identify key actors and stakeholders on sub-county and county level and analyze 

capacity and organizational structures 

• Identify suitable concrete restoration interventions for the project area 

• Estimate of the costs and benefits related to the identified restoration 
interventions 

• Conduct a financial analysis to identify potential sources of finance that the 
restoration initiative may tap into 

• Conduct an analysis to estimate the potential carbon benefits from each 

restoration intervention in the project area 

• Apply the Rapid Restoration Diagnostic, to identify missing and existing key 

success factors and provide recommendations on how to address these.  

The results will be compiled into a report that will be validated by a technical working 

group. The results from the Restoration Opportunities Assessment will help project 

partners understand the full potential that restoration can bring to the landscape and 

provide actionable recommendations and strategies that stakeholders can follow 

through on. 

Methodology 

The ROAM assessment will use stakeholder consultations and multi-criteria GIS 

analysis to identify the most suitable restoration interventions for the project area and 

take a detailed look at the trade-offs and benefits of each of these. This will include using 

the restoration diagnostic to identify existing success factors and key barriers that need 

to be addressed. Also, stakeholder consultation are used to identify strategies to put 

more success factors in place. This will allow the project to make a strong argument for 

the importance of restoring this landscape as well as outline clear strategies for 

implementation. 

The ROAM assessment will identify the financial, ecological, and social costs and 

benefits of each restoration strategy as well as the types of finance that would be 

appropriate for funding the project. The analysis will focus on specific benefits related 

to increased production of food, wood, fodder and other non-timber forest products 

(NTFPs), improved water supplies, household and community resilience, jobs and 
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income-generation, as well as increased carbon sequestration. The assessment will 

determine the costs and benefits of implementing the identified landscape-specific 

restoration interventions in order to capture region-specific details that are important 

factors for determining the feasibility of adopting each intervention. The Rapid 

Restoration Diagnostic will be applied to identify the key success factors that are 

missing in the landscape as well as those that are present. This process has to be 

conducted closely with all involved partners and the stakeholders in the landscape and 

will help identify discrete strategies that address the missing success factors to ensure 

restoration in the project area is sustainable in the long-term. Ultimately, the 

information generated through this assessment is meant to make the case for why it is 

in the best interest of communities and local governments to invest time and resources 

into restoring the landscape and use its resources sustainably. 

Time Schedule 

The prospective consultant team needs to provide a tabulated timeframe/work plan for 

conducting the consultancy. The expected execution time for the assignment including 

final report will not exceed 6 months after contract signing with achievement of major 

milestones (see deliverables) in a phased approach. 

Deliverables 

The consultant will take overall responsibility of this ROAM assessment and 

coordinate/liaise with WWF team, supervision of the field work and quality (reliability 

and validity) of the data/information collected in the field is the primary responsibility 

of the consultant. Additionally, the consultant will work closely with WWF’s GIS, M&E 

Unit and project team. 

The consultant is liable for following deliverables during service period: 

a. Inception report detailing how to carry out the assignment, including tools to be 

used at various tasks, staff involved, timeline/gantt chart showing how the 

assignment is carried out over the 6-month period (at most 15 days after signing the 

contract). 

b. Close collaboration with consultants who will simultaneously prepare the baseline 

study for the programme in Kenya 

c. Submission of maps of potential intervention areas (at least two times 5.000ha 

within two respective 30.000ha defined landscape) for restoration opportunities on 

a very detailed level (fined grained maps down to plot-level/ land tenure) two 

months after contract signing 

d. List of landscape-relevant restoration interventions disaggregated along landscapes 

and land uses, and under consideration of policies, justice and equity 

e. Social network mapping of the actors, their roles (including potential) and 

responsibilities, including proposal of appropriate and motivated partners for the 

project implementation 

f. Estimates of the costs and benefits related to the identified restoration interventions 

g. A sensitivity analysis to address the issue of uncertainty and to account for the 

sensitivity of the results to changes in important parameters like yield and price. 

h. Financial analysis to identify the types of financial mechanisms that are appropriate 

and available to support restoration as well as possible business models for the 

proposed restoration interventions in Kajiado County.  
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i. Rapid Restoration Diagnostic report that identifies missing and existing key success 

factors and provides actionable recommendations and strategies on how to address 

these. 

j. Estimate of the potential carbon benefits from each restoration intervention in the 

project area. 

k. Livelihoods, gender and culture analysis 

l. Submission of a draft ROAM report to WWF, organization of a review and validation 

workshop with stakeholders, include feedback into the report and submit final 

ROAM report to WWF. 

Competences 

The consultant team should possess extensive work experience (minimum five years) 

at senior level and in-depth knowledge on FLR/forest management, socio-economy, 

safeguards, natural resources management, agri-livestock field and conducting ROAM 

assessments on different levels. Educational background in socio-economy, 

environmental sciences, silviculture, drylands forestry, rangelands management and 

related areas of specialization. 

Submission of Technical and Financial Proposals 

The consultant team will be expected to take complete responsibility for all the activities 

identified in the Terms of reference (TOR). The Technical Proposal should contain:  

• Consultant’s interpretation of the TOR.  

• Complete description and elaborate explanation of the proposed methodology 

• Names and qualifications of allocated personnel and any other resources that 
the consultant will make available to execute the assignment and achieve the 

objectives. Applications of a team of consultants with thematically relevant 

backgrounds under the lead of one consultant are very much appreciated. 

• The financial proposal that should stipulate the consultancy fees for the 

assignment expressed in Kenya shillings (for Kenyan Citizen) or USD (for 

international experts) 

• A detailed work plan within the stipulated timeline 

Budget and Resources Required 

The budget to be submitted should cover consultancy fees, travel costs, stakeholder 

workshop costs and meeting costs with local partners. The consultant is responsible for 

government taxes, permits and insurances as applicable. 

Evaluation Criteria 

Firm/Consultant team will be evaluated based on following criteria: The weight for 

technical portion of the proposal will be 60% and financial 40%. The key factors stated 

below will be taken into consideration during the evaluation process. 

• Previous work experience 

• Methodological/technical aspects of carrying out the assessment and technical 

expertise in forestry, agriculture, agribusiness, natural resources management, 

rangelands management and related. 

• Financial aspects (consultant fees, breakdown of activity costs, etc.) 
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• Availability to carry out the assignment within the project calendar 


