

















Irrigation 7KLV LV D FULWLFDO RQ JRLQJ DFWLYLW\LQ VXJDUFDQH SURGXFWI
DIWHU SODQWLQJ WR EULQJ WKH VRLO WR (¢HOG FDSDFLW\ IROORZLQJ WKt
scheduling commences a month thereafter based on the decision rule of irrigating when total available

VRLO PRLVWXUH GURSV WR RI FDSDFLW\ ,Q ZLQWHU WKLV WDNHYV
6HSWHPEHU -DQXDU\ WKH LUULJDWLRQ F\FOH FDQ GURS WR RQFH HYHU
UDQJH IURP GD\V IURP FXWWLQJ WR KDUYHVW GHSHQGLQJ RQ VRLO W

water and electricity.

Harvesting : Milling is done for 8 months spanning from the second week of April to end November.
,UULJDWLRQ ZDWHU LV KHOG EDFN PRQWKY EHIRUH KDUYHVWLQJ VR WKD
the cane and to minimise excess water carried into the mill and the cost it entails in excess bagasse. This is

because farmers are paid based on the estimated recoverable crystal (ERC), a measure of sugar content of the

cane. The ERC varies over the growing season and tends to peak between July and September. Consequently,

out-grower associations have devised a way to share the potential losses in ERC at the beginning and end of

the harvest seasons. At the beginning of the milling season every farmer is asked to estimate his/her annual

harvest based on the area planted to cane. Millers, associations and estates then allocate milling quotas

per grower distributed over the season to ensure portions of the harvest are during the low as well as the

SHDN (5& SHULRGV +DUYHVWLQJ LV WKH PRVW GHPDQGLQJ KXVEDQGU\ DF
WR UHPRYH H[FHVV KHUEDJH 3K\WLFDO ODERXU LV XVHG WR FXW DQG V\V
people/cutters are needed to cover 1 ha per day. The cane is taken to the mill by rail.

Labour requirements : Out-growers in Mpapa employ 20 people to accomplish their cane husbandry
activities due to labour shortages. On the other hand those in Kaleya use family labour which is complimented
by casual labour at peak periods.

6XJDUFDQH LUULIJDWLRQ FKDQQHOV DW WKH VFKHPHYV
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