i Transformmg Cities Together - Tappmg into the Power
“"and Potentlal of Pllhllt Engagement |

WELCOME! We'll be getting started in just a minute so please
grab a cup of tea or coffee and make yourself comfortable.

And while you’re waiting feel free to register on
www.panda.org/opcc-participants for our upcoming webinar on 9
Dec — Changing Behavior One Meal at a Time. You'll find the topics
for our 2022 webinars there as well.




An update from the One Planet City Challenge

e 280+ cities from 6 continents on board this
round

* CDP platform will close shortly for 2021

* Over 50 cities interested in joining us in a
year of climate action on the digital
platform FutureproofedCities. Confirmation
of inclusion beginning December

* Participants will receive Final Feedback
reports in February 2022

e Jury deliberations will take place March-Apr
* Awards ceremonies will start in April.

For questions, please contact your national
office or email at opcc@wwf.se

ONE PLANET

CITY CHALLENGE
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Why our focus on public engagement?
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WWF & The One Planet City Challenge

The One Planet City Challenge (OPCC) celebrates cities that are frontrunners in climate actions and
ambitions. And works to inspire and support others to follow suit.

« 700 cities, 54 countries, 6 continents

- Climate change strategies need public support & :@\‘{\\‘\‘Wﬂ#ﬁﬂ////% i
« Wide range of public engagement levels . - A
« OPCC Cities asking for public engagement guidance === : - it ||
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Based on a decade of working with cities through A 78 (LY Transforming Cities Together
the OPCC, the idea for a “beginner’s” guide to public i S e
engagement for cities was born. -

Download guide: wwf public engagement guide for
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What is public engagement to you? (&
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What is public engagement for city planners?

Public engagement is informing and involving the public
in the actions and decisions of the city.

Public engagement is:

« Translating feedback into a positive force.

» Tapping into resourcefulness and creativity

« Being open to public involvement in decision
making, and implementation.




Why is it important?

Why is public engagement so important for cities?
Public engagement is important because it:

« Strengthens the relationship between the city and
the public

« Ensures the success of individual projects

» Strengthens the long-term impact

« Fosters inclusivity and diversity of engagement and
ideas

Without public engagement, cities may expose
themselves up to mistrust and conflict.




Creating the guide (@
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Transforming Cities Together is based on:

« AWWE survey of OPCC cities

* Follow-up interviews with OPCC cities

« Consultations with public engagement and city
planner experts

» The experience of WWF & Civocracy staff

» Extensive research and evaluation of academic
materials




Guide contents: 5 Factors for Success (@
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Common factors for successful public engagement are:

©e000

Define your Be transparent Be Show your Trust your
goals and inclusive commitment citizens
expectations
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Define your Be transparent Be Show your Trust your
goals and inclusive commitment citizens
expectations



5 Factors for Success
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Define your
goals and
expectations

Putting your goals onto paper and listing your expectations is useful
because:

» It helps solidify details

It highlights minor discrepancies

» It helps align and focus your efforts
Everyone is on the same page.



5 Factors for Success

WWF

It's important for local governments to demonstrate clearly how, and why,
decisions have been made, e.g. how one plan or project was given
priority over another.

Be transparent



5 Factors for Success N
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Be
inclusive

It's important to consider marginalised voices when planning public
engagement. Working with partners can help.

Being inclusive also means understanding the barriers that can be
created with choice of language, or method of communication.



5 Factors for Success
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If public engagement is a conversation with your citizens, it shouldn’t only
start with a project and be over the minute the project finishes. Try to see
public participation as building an ongoing dialogue with your citizens.

Show your
commitment



5 Factors for Success
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Trust your
citizens

Trusting your citizens means:

« Trusting their expertise,

» Trusting their collective judgment, and

« Trusting that information can turn into participation.

» Trust that criticism or negative feedback comes from the investment
of active citizens



Guide contents: Public Engagement in Practice
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Public engagement stories from other cities

Interviews with city planners and local government
officials about their public engagement efforts:

Phanat Nikhom, Thailand
Malmo, Sweden

Lima, Peru

Turku, Finland

Lyon, France

Catbalogan City, The Philippines
Park City, USA




Guide contents: Public Engagement in Practice
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Park City, USA

Park City reaches out to people by going to the places
where their citizens congregate. They also invite them to
informal events like:

« “Coffee with the Council”
* “Yoga in the Park”
* Pub quizzes

Their aim is to create a sense of a social, shared
commitment to climate change goals.




Guide contents: Public Engagement in Practice
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Phanat Nikom, Thailand

Phanat Nikhom has created committees that are
elected by local communities. These liaise with
the local government to discuss community
needs and government plans.

One of Phanat Nikhom'’s projects is the planting
of “big” trees to help the municipality become a
low carbon city.




Guide contents: Public Engagement in Practice (¥
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Malmo, Sweden

Malmad’s goal is to build visible ecosystem services
that respect the natural ecosystems within the city.

An example of this is Augustenborg, where they
built an ecocity in a pre-existing residential district.

Augustenborg now celebrates its 20th anniversary
as a neighborhood well-known for its climate
adaptation and regeneration initiatives.




Guide contents: Questions to Consider (@

Getting started in public engagement

The questions in this section have been designed to
aid cities in identifying:

* Necessary resources
» Key target audiences
» Useful data collection
* Potential partners




uide contents: Further reading

Further reading

Available resources online that go into further
depth on public engagement.

FURTHER READING

PUBLICATION NAME
100 Great Community Engagement Ideas

P2 Fillars

ANISA

MetroQuest, CCOG, & Kimley Hom

(L)

4 Creative Community Engagement ldeas

Smart Density

Public Engagement Guide, Toalkit & Plan

A Guide to Practical Public Engagement for Local

Firtsburgh Department of City Planning

Western City

Gavernment R Ly

Courses, articles and events offered to public e
Apolitical

SETVans

UK's public participation charity online resources | Involve UK

A selection of civic engagement initiatives

Book on use of digital tools and social media
technologies in public engagement

KIT: Participation Citoyenne aus Politiques de
Sofidarites

DOnline articles

European Parfiament

Springer Publishess

République Francaise
et de la sante

Enight Foundation

Ministére des solidarités

40 favorite reads on demooracy, Cvic techand a
few ather interesting things

Democracy Spot Blog

Active Citizens

British Council

NEF &mbassadars program

MNET

Open platform that uses its community to help

Eenerate solutions

CpenlDEQ

TRANSFORMING CATIES TOGETHER | PUBLIC ENGAGEMENT GUIDE FOR CITIES



Guide contents: Annexes

ANNEX 1

of what they are and how
they can help, available
as an attachment

T

Annex 1: A form for answering the
Questions to Consider section

Annex 2: Example public
engagement ideas



together possible

Working to sustain the natural
world for the benefit of people WWF® and ©1986 Panda Symbol are owned by WWF. All rights reserved.
and wildlife. WWF, 28 rue Mauverney, 1196 Gland, Switzerland. Tel. +41 22 364 9111

CH-550.0.128.920-7

together possible.  panda.org



More interactive webinars will follow....
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Please check panda.org/opcc-participants for full schedule
9 Dec - Changing behaviour one meal at a time

13 Jan - Influence the future: Education material and youth engagement



