
Request for proposals
mid-term evaluation of WWF’s European Strategic Policy Plan

I. Introduction

WWF European Policy Office is looking for a service provider to carry out a mid-term review of the
WWF Network’s European-wide strategic policy plan for 2020-2026. The review is to be carried out in
the calendar year 2023, assessing our impact and work carried out since July 2019 up until June
2023.

WWF’s mission is to stop the degradation of the planet’s natural environment and to build a future in
which humans live in harmony with nature, by:

● conserving the world’s biological diversity
● ensuring that the use of renewable natural resources is sustainable
● promoting the reduction of pollution and wasteful consumption

The European Policy Office contributes to the achievement of WWF’s global mission by leading the
WWF network to shape EU policies impacting on the European and global environment.

The ‘WWF Blueprint for a Sustainable European Policy Agenda 2020-2026’ is WWF’s pan-European
strategic policy plan, developed and to be implemented, monitored and resourced by all European
National Offices (NOs) and Programme Offices (POs). It intends to enable the WWF Network in
Europe to speak with one voice on policy issues of European relevance, and to achieve our impact in
priority areas called ‘network wins’.

II. Objectives and description of the work

This evaluation is carried out with three main objectives:

1. Assessing the impact of WWF’s advocacy and campaigning in key EU policy areas (‘network
wins’), measured against the set objectives;

2. Sharing of lessons learnt between staff in both EPO and the WWF Network, at a very
practical level that serves in their day-to-day decision making, on how to successfully
influence EU policy making through both national and EU level engagement;

3. Informing senior management at national and EU level on organisational (EPO and the WWF
European Network) strengths and areas for improvements when further implementing our
plan and developing the next.

The evaluation should seek to respond to a select number of evaluation questions. These are:

1. In how far have WWF EPO and the WWF Network been successful and able to have impact
when implementing its policy blueprint, and how well are we on track to implement our plan
towards 2026?

2. What have been the lessons learnt so far during the implementation of WWF’s Policy
Blueprint which the WWF Network should be mindful of when (a) continuing to implement the



policy blueprint and (b) when developing and agreeing its strategic plan and priorities for
FY27 onwards? In particular, attention shall be given to:

a. how we internally collaborate as a WWF network
b. how we collaborate at EU and national level with partners (CSOs, corporate sector,

funders, researchers …)
c. how we engage with EU institutions and national governments;
d. how we engage with our supporters and the broader public; and
e. how we manage unexpected external changes (Covid-19, war in Ukraine …)

3. Considering our policy priorities were adopted before the introduction of the European Green
Deal and global societal and geopolitical changes, what is today’s relevance of our current
programme? Do we have the right priorities set?

To ensure focus when responding to the research questions, a subset of around five policy issues
(mostly ‘network wins’) - representative of the broader work and programme of the Policy Blueprint -
should be analysed in-depth. These are:

● Together4Forests: WWF’s EU policy campaign, calling for an ambitious EU new law that will
keep products linked to deforestation off the EU market.

● Nature Restoration Law: a law currently still under adoption, requiring close coordination
between different practices and experts in the WWF network, including biodiversity, forests,
freshwater, marine, and climate and energy. The file was/is heavily affected by the war in
Ukraine and related concerns around food security.

● Fit for 55 Package: A policy package containing not a single law, but an interconnected set
of multiple laws that are/were being adopted at a fast pace and also heavily affected by the
war in Ukraine and related concerns around cost of living and social justice.

● Marine Spatial Planning: A WWF policy priority centred around good policy implementation
at national level, as opposed to policy adoption at EU level.

● Taxonomy Climate Delegated Act: An unforeseen advocacy push that was prioritised within
the organisation following a change in the external political agenda.

Other policy areas that form part of the WWF Policy Blueprint can also be looked at by evaluators but
cannot count on WWF network staff involvement, due to capacity constraints.

We expect the consultant to identify and propose a relevant methodology for the evaluation, as
part of the response to this request for proposals. A more detailed methodology and timeline would
then be agreed as part of the first deliverable (see below).

To support the process of identifying a relevant methodology, be informed that:

● An elaborate set of planning and reporting data exists, from which baselines dating back to
2019 and earlier can be established. For all major policy areas, WWF EPO staff produces
annual plans with planned outputs and outcomes, which are annually reported on. With this
evaluation, we want to look beyond the typical reporting we have, and far deeper into
understanding our existing impact and how we can improve further.

● WWF EPO has experience with outcome harvesting as a methodology, which we applied for
the evaluation of our 2014-2018 pan-European strategic policy plan. From this evaluation, we
have learnt that the outcomes claimed by WWF EPO are nearly always an accurate reflection
of reality.

● The evaluation methods applied should include a mix of desk research reviewing existing
plans, strategies and reporting; qualitative analysis through direct interviews and wider
surveys drawing in views from a mix of internal and external stakeholders; and internal
workshops with WWF network and EPO staff  to discuss and refine preliminary findings.

● WWF has internal guidelines to support the process of evaluations, and these can be used to
identify the most appropriate format to present the evaluation findings.



III. Deliverables and timeline

Evaluation design and process (intermediate deliverables)

● Identification and agreement with WWF EPO and WWF Network offices of a relevant
methodology for the evaluation;

● Preparation of template for interviews, conducting direct interviews, and carrying out wider
surveys as agreed under the methodology;

● Preparation and facilitation of two workshops with different WWF audiences to discuss and
finalise preliminary findings.

Key final deliverables

● A practical, user-friendly and attractive ‘tips & tricks’ or ’handbook’-styled publication
that captures the main lessons learnt from our WWF advocacy in a way that these can
be taken into account by individual WWF staff members working with EU policies. Where
appropriate, distinction shall be made between the tips and tricks relevant for the EU level
(WWF EPO) and European WWF Offices. This publication should rely heavily on practical
examples to share the lessons learnt.

● An evaluation report for senior management in WWF EPO and WWF offices that
provides an answer to the three research questions, along with clear recommendations to
the organisation as a whole on any follow-up actions, distinguishing between
recommendations for national WWF offices and WWF EPO:

a. In the short term: the remaining three years of the Policy Blueprint; and
b. the medium term: guiding the set-up and approach of WWF’s next European-level

multiannual plan, that is to be developed over the course of calendar year 2025, to be
ready for implementation from July 2026 onwards.

Both end deliverables shall be accompanied by summary slide decks that support internal
presentations. WWF’s branding guidelines will be made available, but no in-house capacity will be
offered for lay-outing and visual appeal of any of the final deliverables; the consultant will need to
cover this as part of the proposal.

The proposed timeline will need to fit with the following milestones:

● By end April 2023: Agreement on methodology and project timeline between WWF EPO and
consultant

● April 25 2023: presentation to WWF EPO’s Strategy Advisory Group, bringing together policy
leads from all European WWF Offices, who will act as national contact points for this review

● By early June 2023: Priority review of the Together4Forests campaign (which concluded in
December 2022), to allow for separate internal communications on the campaign’s impact
and lessons learnt.

● By end July 2023: WWF EPO staff to deliver reporting for financial year 2023 (1 July 2022 -
30 June 2023)

● Throughout September-November 2023: opportunity for workshop(s) with EPO staff and
EPO Strategy Advisory Group

● By end October 2023: delivery of draft ‘handbook’ and evaluation report, for comments and
input, organised by consultant in a manner that encourages the WWF European Network to
gain ownership over these final deliverables

● December 2023: all deliverables completed and end of consultancy



IV. Profile required

Consultants/firms/organisations are required to have expertise and a minimum of 5 years of
experience in the following:

● Experience in evaluation of civil society advocacy campaigns
● A good understanding of the European legislative process and the link to national legislation.
● Experience in working with civil society organisations in the field of policy, advocacy and

advocacy campaigning, including staff of different cultural backgrounds and appreciation of
policy influencing

● Experience developing high quality papers and reports, keeping in mind their audiences to
guarantee the best possible uptake of the lessons learnt, recommendations and measures
proposed.

V. Budget

A total budget of around €50.000 (VAT excluded) is foreseen for the entire evaluation, assuming
around 50 FTE working days, layouting and travel.

VI. Application

Expressions of interest and proposals should be sent by 30 March 2023 23:59 (CET) to
recruitments@wwf.eu. Please write “Consultancy proposal for Mid-Term Evaluation” in the subject
line, and include:

● Description of the proposed methodology and detailed timeline for project deliverables as
outlined above;

● Relevant background and description of expertise of the consultant(s) involved, relevant
references, and CVs of consultant(s) who will participate in the project;

● Economic offer, including daily rate and the number of days/breakdown of cost by
task/milestone.

The proposal should be no longer than 5 pages, plus CV’s of participating consultant(s).

Proposals will be assessed using a selection of criteria, including: fit to brief, previous experience and
profile of the service provider, credible proposed methodology and value for money.

Criteria Weight

Fit with the request for proposals 20%

Presentation of methodology and timeline/process proposed 30%

Relevant experience and references of the consultant 20%

Pricing, estimation of days and daily rates 30%

For any further questions, please contact Tycho Vandermaesen (tvandermaesen@wwf.eu).

Meetings with shortlisted candidates will take place on Thu 6 April.
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