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Terms of reference for the graphic design and web development of an 

interactive online tool for young citizens on food environments. 

I. Introduction 

In the scope of the Eat4Change project, WWF European Policy Office is currently seeking a 

consultant specialised in graphic design and web development to set up an online tool on food 

environments.  

Eat4Change is a WWF-led, international project co-funded by the EU, pushing for a shift toward 

more sustainable diets and food production practices. Eat4Change strives to engage citizens, 

particularly the youth (18 - 35 yo), to take an active role in society and support a shifts towards 

more plant-based diets  for the wellbeing of people and the planet. 

Food environments can be defined as the “physical, economic, political and socio-cultural context 

in which consumers engage with the food system to make their decisions about acquiring, 

preparing and consuming food”. While this concept is well developed in the scientific and grey 

literature on healthy sustainable diets, it is still poorly understood by the wider public, including the 

youth. 

 

II. Concept and objectives of the tool 

The overall objective of the work is to create a youth-friendly online tool to explain what food 

environments are in a clear and compelling way, and how important it is to modify them to 

accelerate a large-shift towards healthy sustainable diets. The overall design and language of the 

tool has already been prepared by a communications expert, and it is now the time to create all 

the graphics and the website itself, which will be hosted in a WWF server.  

The tool will create a bridge between the citizens’ - especially young citizens’ - immediate 

experience of food environments (e.g., in supermarkets or restaurants) and the public or private 

sector policies which have an influence in shaping those environments, including EU policies. By 

using the online tool, the youth (and other non-specialised audiences) should be able to gain a 

first understanding of food environments and how they can be changed.  

The tool has been designed to accommodate visits of different lengths of time, from just one or 

two minutes (awareness raising of general audience) to a maximum of approximately 30 minutes 

for those wanting to learn more and engage on this topic. The landing webpages offer the users 

four main food environments to eat out or at home: eat in a canteen, eat in a café, buy food in a 

supermarket to cook at home, and order food delivery. 
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The tool will present users with various options to choose from within the context of each 

environment, while also providing information on the main challenges and the changes needed in 

that environment to foster healthy sustainable choices, who is responsible for those changes and 

how policies can help. In addition, the tool proposes for each environment a few related challenges 

and calls to action, to empower and inspire the tool user, and to help them make healthier and 

more sustainable choices.  

III. Content of work 

The overall work in this project has been divided in two phases: 1) creative conceptualisation and 

development of overall architecture and functionalities of the online tool (which is currently being 

finalised); 2) creation of assets (images, videos, etc.), programming, deployment and testing of 

the interactive website. Both phases will be closely coordinated and developed in collaboration 

with WWF, as well as with youth groups from the Eat4Change project to ensure the outcome is 

attractive and relevant for them.  

These Terms of Reference are solely focused on Phase 2: based on the overall architecture, 

functionalities and text of the tool (see Annex 1), WWF EPO is now seeking an experienced 

web developer and graphic designer, to digitally develop and create the tool.   

The main objective of Phase 2 is to create all necessary digital assets (mostly images) and 

programme the website so it follows the conceptual design of the tool, in close collaboration with 

the communications consultant who has led on Phase 1. The web developer will also have to get 

in touch with the WWF Digital teams, to make sure that the website is embedded on a WWF 

hosted domain, and that the branding guidelines are respected.  

Deliverables: 

The main deliverables for this work are: 

- Draft webdesign of the tool, for review by WWF and the communications consultant. 

Building on the concept of the tool, the web designer-developer will create a visual 

atmosphere, as well as programme the backend codes for the overall architecture and 

functionalities to work as designed. The atmosphere and style should be consistent 

throughout the tool.  

- Full webdesign of the tool, building on the draft webdesign and improved following at 

least two rounds of feedback, ready to be uploaded to WWF servers for testing.  

 

- Final adjusted visuals and copy. The website developers will coordinate with WWF 

and the communications consultant to provide the final adjustments needed to ensure a 

high quality final product which is consistent with the intended design. 

 

IV. Tentative timeline and budget 

 

Beginning of October 2022: selection of consultant, signature of contract and start of the work 

End of October 2022: draft design of the tool ready for review.  
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End of November: full design of the tool ready for implementation 

Mid December: finalisation of the tool, including adjusted materials. 

Please note that work with the consultant (Phase 1) will overlap with this work, and coordination 

should be ensured.   

It is estimated that the costs to develop the work planned in Phase 2 could be between €13,000 

and €18,000 (VAT included), depending on the degree of complexity of the design and the daily 

rate of the consultant.  

 

V. Application

Consultants are invited to express their interest by submitting a short proposal, including:

- Economic offer, indicating the estimated number of days of work and daily rate.

- A one-page CV or description of the expertise of the consultant on the subject, including

links to any recent work.

- These documents, and any request for further information, should be sent by 9th of

October 2022 COB to Hortense Le Merle (hlemerle@wwf.eu) with Alejandra Morales in 

CC (amorales@wwf.eu).
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