
Terms of reference: Youth Advocacy Toolkit package.

I. Introduction

Eat4Change is a WWF-led, international project co-funded by the EU, pushing for a shift toward
more sustainable diets and food production practices. Eat4Change strives to engage citizens,
particularly youth (18 - 35 yo), to take an active role in society and support a shift towards more
plant-based diets for the wellbeing of people and the planet.

In the scope of the Eat4Change project, WWF European Policy Office is currently seeking a
consultant to adapt an existing and internal WWF Advocacy Toolkit to make it youth-friendly for
external use. The consultant will then develop and conduct at least 2 in-person workshops1 in
Europe for a youth audience to allow them to put the theory of the toolkit into practice, and will
also create some digital content around the toolkit.

II. Objectives and description of the work

The overarching objective of the work is to develop youth capacity to become politically active
citizens, more specifically to develop their awareness of how to influence policy, and provide
them with tools to support their engagement in advocacy work. With this adapted advocacy
toolkit, youth should have more knowledge and concrete examples on how to build their
advocacy strategy and campaign, and are feeling knowledgeable and confident enough to
develop their own direct advocacy work (local and/or national and/or EU level).

In 2022 the WWF European Policy office developed an advocacy toolkit to increase the
advocacy knowledge and capacity within the WWF network. The toolkit consists of a 61 page
long interactive PDF, with additional examples, worksheets, templates and checklists available.
This toolkit being currently suited for a WWF audience will have to be transformed by the
consultant into a new version that is more attractive and fitted for a youth audience, for external
use. Following this toolkit adaptation, the consultant will develop a 2-day interactive workshop
program and digital content to help youth use the toolkit by developing their advocacy strategy
and hence optimise its utilisation.

The overall work in this project is divided in two distinct phases: 1) Adaptation of the toolkit to
make a youth-friendly version and 2) Develop and implement workshops and digital content
creation.

1 If the 2 pilot workshops are successful, more workshops could be organised, to be agreed with the consultant.
Currently it is very likely that there will be 3 workshops (Austria, Belgium & Sweden).
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Both phases will be closely coordinated and developed in collaboration with WWF, as well as
with youth representatives from the Eat4Change project to ensure the outcome is attractive and
relevant for them.

Phase 1: Adaptation of the toolkit.

In this first phase of the work, the consultant is expected to go through the existing advocacy
toolkit, and change several features, such as the examples, to make the toolkit specifically
adapted for a youth audience. As the Eat4Change project focuses specifically on diets and food
systems, an emphasis will be made on these themes.

The consultant will firstly develop a broad concept draft of the Youth Advocacy toolkit, and
present it to WWF and a select group of youth representatives. Based on the comments and
suggestions made during the meeting, the consultant will then develop a full draft of the toolkit. A
second review by WWF and youth representatives based on the full draft will allow the
consultant to adapt and finalise the toolkit.

The final deliverable for phase 1 is the final version is the “Eat4Change Youth Advocacy
Toolkit”, ready for use.

Phase 2: Workshops and digital content creation.

In this second phase of the work, the consultant will develop the concept, program/agenda, and
content for a 2 days interactive workshop (in EN) to be held in person in 2 or 3 European
countries2 in the spring3 of 2023. The content should parallel the content of the Eat4Change
Youth Advocacy Toolkit4, and specifically focus on the practical application of the toolkit. During
the workshops, the youth should put the theory into practice, start to develop their own advocacy
projects, and work as teams. The consultant will guide and moderate the workshops, with the
support of some WWF staff and potentially select youth speakers to share experience and
examples.
The full design, structure and content of the workshop will be shared with WWF in the form of an
online written “step-by-step, user-friendly handbook”, so that the concept can be easily replicated
and used again by WWF. The handbook should also include a section on good practices and
learnings following the completion of the live workshops.
Approximately two months after the workshops, a follow-up, interactive online meeting will be
organised and led by the consultant, so that the youth participants can share updates and the
latest developments (results, challenges, and successes) of the project they initiated during the
workshop, and ask questions and advice if needed. The different groups of youth will also be
able to inspire each other by presenting their respective advocacy projects.

The second phase also contains the development of digital materials related to the toolkit. The
toolkit will be uploaded on the Eat4Change online platform (and/or on another website), and
hence be made accessible for all youth. As the physical workshops will only be accessible for a
limited number of youth, 3-4 basic tutorials videos providing guidance, inspiration and concrete
examples should be developed (estimated total length 15-20 minutes) and be made available on

4 As the toolkit will be accessible before the workshops, the youth are expected to have explored the toolkit before the
workshop.

3 It is possible that one workshop will take place in September.

2 The travels and accommodation costs for the consultant will be covered by WWF, as well as the on-site logistics for
the workshops.
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the Eat4Change online platform along with the toolkit. With this, youth should be able to start to
use the toolkit online by themselves, and understand the basics on its utilisation.
In addition, 2-3 testimonials videos and texts for the online Eat4Change platform should also be
created and included: these may be conducted during or after the workshops. The consultant
will gather testimonies from youth speaking about the project they are developing with the toolkit,
providing inspiration and examples for youth that will just start using the toolkit online by
themselves.

The final deliverables of phase 2 are:
- A full program for 2 days in-person workshops including the concept and design

developed (written in the form of a user-friendly handbook)
- At least 2 physical workshops held in 2 European countries by the consultant5.
- A virtual follow-up meeting a few weeks6 after the completion of the workshops.
- Communication with youth between the workshops and the follow-up virtual meeting: be

able to answer questions from youth.
- Tutorial videos on how to use and navigate the toolkit to upload on the Eat4Change

online platform.
- Testimonial videos from the youth to communicate on projects and initiatives that have

been developed with the toolkit.

III. Tentative timeline and budget

Phase 1: Adaptation of the tool.

Mid-December 2022: selection of consultant, signature of contract, and start of the work.

Mid-January 2022: first broad concept draft of the youth-friendly version of the toolkit ready for
review.

Mid-February 2023: Full draft of the toolkit ready for review.

End of March 2023: finalisation of the youth-friendly version of the tool, including last
adjustments.

→ It is estimated that the costs to develop the work planned in phase 1 would be between 4000
euros and 7000 euros (VAT included), depending on the complexity of the adaptation and daily
rate of the consultant.

Phase 2: Workshops and digital content.

End of March 2023: Development a concept for the workshops

Mid April 2023: full draft of the concepts of the workshops ready for review.

End of April 2023: adjustments based on reviews and comments.

6 Between 1 and 3 months, the timing of the follow-up meeting should be discussed and agreed with youth during the
workshops.

5 Currently it is very likely that there will be 3 workshops (in Austria, Belgium & Sweden).
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Mid May: workshop concept and content are ready for implementation.

May-June 2023 (and possibly September 2023): in-person workshops

Beginning of July 2023: Workshop concept guidance is finalised in writing, with lessons learned
from the workshops. The tutorial videos about the toolkit and the toolkit are finalised and
available on the Eat4Change online platform.

Between June and September 2023: Follow up call with workshop participants.

September 2023: Testimonial videos are ready and available on the Eat4Change online platform.

→ It is estimated that the costs to develop the work planned in phase 2 would be between 5.000
euros and 10.000 euros (VAT and travel + accommodation costs included).

IV. Application

Consultants are invited to express their interest by submitting a short proposal, including:

- Economic offer, indicating the estimated number of days of work for each phase, and the
daily rate of the consultant.

- A one-page CV or description of the expertise of the consultant on advocacy and
experience in working with youth.

- A one or two-page outline of the work, describing some initial ideas on how they would
organise the process of adaptation in a way that respects youth views and how to make
the workshops interactive for youth. Please note that the existing toolkit the work of the
consultant will based on is available upon request to Hortense Le Merle, email:
hlemerle@wwf.eu

- These documents, and any request for further information, should be sent by 6th of
December 2022 EOD (CET) to Hortense Le Merle, email: hlemerle@wwf.eu
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